Annexure-

Clarification to the Pre-bid queries of the RFP No. 4144, held in the meeting 14.10.2025 regarding “Engagement of
Professional Agency for Promoting Organic Farming under the State Sector Scheme for Balabhadra Jaivik Chasa

A. Cyano Foods India OPC Pvt. Ltd.: -

Mission (BJCM)”

Received vide mail dtd- 06-10-2025 from mail id- mail.cyano@gmail.com

RFP
Sl. | Document Content of RFP requiring Clarification Requested Compliance
No. | [ Section & Clarification(s)
Page Number]
1 NA NA NA Requested for
Discussion
B. Kanak Bioscience and Research Pvt. Ltd.
Received vide mail dtd- 09-10-2025 from mail id- admin@kanakbio.in
RFP
Sh Docurpent Content of RFP requiring Clarification Requested Compliance
[ Section & e
No. ) Clarification(s)
age
Number]
01. | Section: 2, The RFP requests submission of | 1.Kindly clarify whether it would be | 1. Alltrue copies tobe submitted at
Page No.8, | original copies of the Audited Report | acceptable to submit true copies of the | the time of bidding and the same
Point A-3 and Balance Sheet FY 2021-22, | audited report and balance sheet atthe time | Shall be uploaded in tender

2022- 23 and 2023-24

of bidding and verify the original documents
only when the technical bid is opened.

2. In RFP, all financial documents are asked
to submit for the FY 2022-23, 2023-24 and
2024-25 where as in point no A-3, it is
mentioned FY 2021-22, 2022-23 and 2023-
24.

Odisha portal.

2. Audited balance sheet for for FY
2021-22, 2022-23, 2023-24 as
per TECH A-3 to be submitted.

Please Refer Corrigendum-|
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02 | Section: 3, % of payment on Annual basis on: | Clarification is requested on the following: 1. 1. DPMU under Chalrmanshlp of
Page No. 26, | Mobilization of farmers, patch | In the staffing pattern of Professional CDAO/DDH will select LRP
KD-1 selection, beneficiary selection, and | Agency, there is no provision of engagement who shall be progressive

facilitating supply of certified organic | for LRPs. 2. Who is responsible for farmers/Krushak - Sathi/WSHG
seeds with the help of LRP. availability and timely supply of certified members, so they will not be
organic seed? In case of failure to supply, | ~ €ngaged by the Agency.
the Professional Agency may not get the |2- The Agency needs to facilitate
annual basis payment towards KD1. tslidsf:lej}?t?#;d ;;edstf?g;ggfr‘]i:‘
certified grower if any) to the
beneficiaries from
IRRI/Organic growers
[Traditional seed  growing
farmers/ Agricultural
Universities.

03 | Section: 3, % of payment on Annual basis on: | Clarifications sought on: 1. In targeted area, |1- Any crops suitable to agro-
Page No.26. | targeted area, achievement, organic | what are the crops to be promoted and as |  climatic conditions will be
KD-2 area registration, certification in | majority of the crops are not having MSP, in |  Promoted. (All crops). As per

coordination with OSOCA, and | which price the buyback will be arranged? KD3, the agency will facilitate

facilitation of bio inputs and other | 5 |t Certification Agency is failed fo Lheﬁwf;‘:;kett'gg OL;:‘rﬁefmd:ﬁg

inputs to farmers. complete organic certification and distribute Rkt offerecsi Price
scope certificates well before the harvesting, 2 Thz Sralesaional Agency(PAj
farmers may not hold their produces and |~ is required to complete entire
buyer may reluctant to market the end Certification Chain i fime inico.
produces. In that case, the Professional ordination with farmers and
Agency may not get the annual basis Certification agency, so that the
payment towards KD2 and KD3. produce can be’ riarkelad
3. Since majority international buyers prefer smoothly.
certification agencies having both NPOP |3 Agency will co-ordinate with
and NOP accreditations, how professional Certification agency and Gowt
agencies will address international market for - NPOP and NOP
linkage post three-year certification. accreditations.
4. Timeline and duration for bio input supply |4. Agency have to facilitate the

and other inputs to farmers. In case of failure
of supply, the Professional Agency may not
get the annual basis payment towards KD2.

supply of bio-input and other
input supply to farmers in due
time.

e B T
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C. SIMFED ORGANIC PROJECT'S NEW DELHI

Received vide mail dtd- 09-10-2025 from mail id- simfed.projects@gmail.com

of Reference, 5.
Budget/

KD1-Mobilisation of farmers, patch selection,
selection of beneficiary and facilitating Supply

selected agency are not clearly defined.
Please specify:

At %

SL. | RFP Document | Content of RFP requiring Clarification(s) | Clarification Requested Compliance
No. | [Section &Page
Number] : ;
01 | BIDDER DATA | Rs.14,00,000/- INR in form of Insurance The total project volume has not been As per RFP.
SHEET, Earnest | Surety Bond, account payee demand draft, specified in the RFP documents. Kindly
Money Deposit | fixed deposit receipt, bank guarantee from clarify the basis or method used to
(EMD) any of the scheduled commercial banks determine the EMD amount to be
(Refundable), drawn in favour of “Establishment Officer-IV, | submitted.
Para 15, Page | Ofo- Director of Agriculture & Food
No 3 Production, Odisha, Bhubaneswar” payable
at Bhubaneswar
02 | Section :2, A. The agency must have a minimum of three | Please clarify who will be responsible for | The guideline states that there will
Pre- years' experience and should have supplied at | supplying certified organic seeds of field be use traditional seed from own
Qualification/ least 1500 MT of certified organic seeds of | and horticultural crops to the beneficiaries. | source by the farmers.
Eligibility field crops, horticultural crops, in association | The RFP states that the agency will only
Criteria, SI. No. | with any Central Government, State | facilitate the supply; therefore, it is unclear | Please refer to Corrigendum-|
6 Page No-9 Government, or PSU or any other national/ | why prior experience in supplying a large
International  organisation  related to | volume of seeds has been made a
Agriculture & allied sector for successful | criterion. This RFP pertains to the
implementation of such programmes/ | selection of a professional agency for
schemes. The applicant shall also furnish DNA | promoting organic farming, not for
finger printing test reports of the supplied | supplying seeds and bio-inputs.
seeds to establish the genuineness of the
seed varieties
03 | Section 2, | The agency must have work experience as an | Whether the client want to appoint a The selected professional agency
Evaluation  of | SPMU or State Level Support Agency in | Professional agency or want the will carry out the activities as
Technical implementing Organic and Natural Farming | Professional agency to appoint manpower | mentioned in the RFP.
Proposal, Para | projects in association with any Central | for establishment of PMU.
b, Page No 14 Government, State Government, or PSU or
any other national/ International organisation
related to Agriculture & allied sector
04 | Section:3 Terms | Key Deliverables The roles and responsibilities of the 1. The filed level Officials in co-

ordination with the Agency shall
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Payment
Schedule, Page
No 26,

of Certified Organic seed availability to the
farmers with the help of LRP,

KD-2 Targeted Area, Achievement, Organic
area Registration, Certification in co-ordination
with OSOCA, facilitating the supply of bio-
inputs& others to the farmers

KD3 Marketing Linkage in domestic and
International Market

1. Who will mobilize the farmers and
conduct field-level training on
organic/natural farming practices?

2. Whether manpower support will be
provided by the Department, or is the
entire field-level execution expected from
the agency's team?

It may not be feasible for one District
Coordinator to manage all field activities.

conduct field level trainings and
mobilize farmers.

2. All activities are to be
conducted in a co-ordinated
manner with Deptt officials.

05

TECH A-5
Bidder's  Past
Experience
Details, Page
No. 36

Table - 1 (Lists of completed/ ongoing
assignments related to combined work
experience as SPMU, State Level Support
Agency, Support Agency handling Organic
and Natural farming projects in Odisha)

It has been clearly mentioned that agency
should have a minimum of 5 years of work
experience in the field of Organic
Agriculture from promotion to the
procurement of different organic
agriculture, horticultural crops in
Government of any state/ India/ other
Government agencies and any Indian or
International Organisation. However, the
prescribed format restricts experience to
projects executed within Odisha, which
appears contradictory to the stated
eligibility criteria. Kindly clarify whether
experience from other states or
national/international projects will also be
considered valid for evaluation.

RFP conditions prevails as per
Clause No-4 of Eligibility Criteria.
The experience does not restrict to
Odisha.

Corrigendum shall be issued in the
Tech A-5

Please refer to Corrigendum-|

%
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D. AFC India Limited

Received vide mail dtd- 09-10-2025 from mail id- manisha@afcindia.org.in

Sl. RFP Dpcument Content of RFP requiring Clarification Requested Compliance
No [ Section & Page Clarification(s)
" | Number]

01. | Section-2 Documents to be submitted along | We understand that the details of Board | Board Members / Goverming
INFORMATIONTO | with TECHNICAL PROPOSAL | Members / Goveming Body / Board of Directors | Body / Board of Directors /
THE BIDDER Page | (PART-A): Total No. of Board of |/ Partners and Professional Staff, including | Partners and Professional Staff,
no 9 Members / Governing Body/ Board of | their qualifications and years of experience, are | including their qualifications an

Directors/ Partners, Professional | to be provided in a tabular format and that CVs | Experience  details ~ (Staffing
staffs of the Agency/Organisation | are to be submitted only for the proposed | Position with CV) are required.
with their qualification, years of field | project team. :
experience with CV and appointment | we request the client to kindly waive the e N e e
letters requirement of submitting appointment letters

of the proposed experts.

02 | Earnest Money The bidder must furnish, as part of | As per the Public Procurement Policy for MSEs | The RFP is floated as per
Deposit (EMD) Page | the technical proposal, an Eamest | Order, 2012 notified under section 11 of | Finance Deptt latest guidefines |.
no 10 Money Deposit (EMD) amounting to | MSMED Act, 2006 (https://msme.gov.in/public- | ad MSME guidelines  no-

Rs.14,00,000/- (Rupees Fourteen | procurementpolicy-micro-and-small- MSME-IPE-MISC-0060-
Lakhs Only) in form of Insurance | enterprises- msesorder-2012), registered 2019/566/MSME, BBSR-
Surety Bond, account payee demand | MSEs are exempted from submitting the 24.01.2024).
draft, fixed deposit receipt, bank | Tender Cost and EMD (refer Exemption of _
quarantee MSMEs to submit Bidder Fee and EMD at | No exemption of EMD for MSME.
https://msme.gov.in/sites/default/files/Sch-
vol1-151214 pdf-sri.pdf ). Itis thus requested to
kindly exempt MSMEs from submission of
EMD + We request the client to kindly exempt
MSMEs from submission of EMD.
03 | Submission of The Technical bid complete in all |+ We request the client to kindly allow an | RFP conditions prevails.

Proposal Page no 10

respect must be submitted in both
online modes ie. at e-portal
(tendersodisha.gov.in ) and offline
mode at the specified address, date&
time as mentioned in the RFP.

additional one week's time for submission of
the hard copy of the Technical Proposal after
the last date of online submission, to ensure
any last-moment changes are properly
incorporated.

k!
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04

ELIGIBILITY
CRITERIA: Page no-9

The agency must have a minimum of
three years' experience and should
have supplied at least 1500 MT of
certified organic seeds of field crops,
horticultural crops, in association
with any Central Government, State
Government, or PSU or any other
national/ International organisation
related to Agriculture & allied sector
for successful implementation of
such programmes / schemes. The
applicant shall also furnish DNA
fingerprinting test reports of the
supplied seeds to establish the
genuineness of the seed varieties

We request the client to relax the requirement
of furnishing DNA fingerprinting test reports of
the supplied seeds, as certification and quality
assurance are already ensured through other
accredited mechanisms.

Please refer to Corrigendum-|

05

PREQUALIFICATION/
ELIGIBILITY
CRITERIA: Page no-9

The bidder agency must have three
year experience in marketing of
organic food grains and horticultural
produces in  domestic  and
International Market

We request the client to relax the requirement
of intemational marketing experience, as
extensive experience in domestic marketing of
organic produce also demonstrates adequate
capacity and expertise.

RFP conditions prevails.

E. Organic Spec Pvt. Ltd.

Received vide mail dtd- 10-10-2025 from mail id- sangram@organicspec.in

Clarification Requested

Sl. | RFP Document | Content of RFP requiring Compili
No. | [Section & Page | Clarification(s) TR
No]
1 Section 2 - Bidders must confirm to the eligibility Can multiple legal entities collectively meet RFP conditions prevails.
Eligibility criteria given below and to this effect eligibility criteria, or must a single entity meet
Criteria, General | must produce the required supportive | all Requirements?
(Pages 8-9) documents/ information as indicated
against each as part of their technical
proposal.

T g
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Section 2 —
Documents to

be submitted

with Technical
Proposal (Page10)

The Technical bid complete in all
respect must be submitted in both
online mode i.e. at e-procurement
portal... and offline mode at the
specified address...

How should EMD and Bid Processing Fee be
handled if multiple entities (like a consortium)
are submitting a joint application?

RFP pertains to Single agency.

Section 2 - Bid
Processing Fee
& Earnest
Money Deposit
(Pages 10-11)

The bidder must furnish, as part of
technical proposal, the required bid
processing fee amounting to
Rs.10,000/- in the shape of Demand
Draft... Proposals

received without bid processing fee will
be outrightly rejected.

Can the Bid Processing Fee and EMD be
submitted in digital mode, or is physical
DD/FDR mandatory?

The Copy of EMD and bid
processing fees shall be uploaded in
the tendersodisha portal and original
copy shall be submitted in the
Technical Bid to the designated
address as mentioned in the RFP.

Section 2 -
Earnest Money
Deposit (Page
1)

The EMD of unsuccessful bidders shall
be refunded within 1 month from the
date of award of Contract. Further, a
scanned copy of the above fee shall be
uploaded by the Bidder along with its
Technical Bid on the
tendersodisha.gov.in portal...

What is the exact process for EMD refund for
unsuccessful bidders?

Mentioned in clause No- 2 of Point
No-B of Section-2 of the RFP
document.

Section 2 -
Earnest Money
Deposit (Page
1)

The bidder must furnish, as part of the
technical proposal, an Eamest Money
Deposit  (EMD)  amounting to
Rs.14,00,000/- (Rupees Fourteen Lakhs
Only) in form of Insurance Surety Bond,
account payee demand draft, fixed
deposit receipt, bank guarantee...

What is minimum duration of fixed deposit?

Mentioned in Section-2 (Point B)- |-
225 days (i.e. 45 days after the bid
validity period (180 days)) of the RFP
document.

Section 2 -
Eligibility
Criteria, Point 8
(Page 9)

The bidder agency must have three year
experience in marketing of organic food
grains and horticultural produces in
domestic and International Market.

Are sub-contractors allowed for specific
activities like marketing or bio-input supply?

Sub-contracting of the assigned
work is not allowed by the Authority.

Section 2 -
Eligibility
Criteria, Point 6
(Page 9)

The agency must have a minimum of
three years' experience and should have
supplied at least 1500 MT of certified
organic seeds of field crops, horticultural
crops, in association with any Central
Government, State Government, or

| PSU...

For organic seed supply, can prior experience
in partnership with NGOs be considered?

Refer Clause No-6 of eligibility
Criteria of Section 2 of this RFP

RFP conditions prevails.

G A P
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8 Section 2 -
Eligibility
Criteria, Point 8
(Page 9)

'should be attached.

The bidder agency must have three year
experience in marketing of organic food
grains and horticultural produces in
domestic and International Market.
Crops-wise sales / Copies of
MoU/Invoices/  Documentary  proof

marketing,
acceptable?

For experience in domestic vs international
achievements

are  partial

Refer Clause No-8 of eligibiiity
Criteria of Section.

RFP conditions prevails.

F. e Eco Solutions (P) Ltd.

Received vide mail dtd- 10-10-2025 from mail id- eecosolutions@gmail.com

SL. No. | RFP Document | Content of RFP requiring Clarification Requested Compliance
[Section &Page | Clarification(s)
Number]
01 BIDDER DATA | EMD of ¥14,00,000/- in the form of The total project volume has not been | EMD amount is decided as per
SHEET, Eamnest | Insurance Surety Bond, Account Payee specified in the RFP. Kindly clarify the | Odisha govt. General Financial Rule
Money Deposit | Demand Draft, Fixed Deposit Receipt, or | basis or methodology used to | (OGFR).
(EMD) Bank Guarantee from any Scheduled determine the EMD amount of
(Refundable), Commercial Bank, in favour of R14,00,000/-
“Establishment Officer-1V, O/o Director of
Reference: Agriculture & Food Production, Odisha,

Para 15, Page
No 3

Bhubaneswar’, payable at Bhubaneswar.

v

oy,
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02

Section :2, A.
Pre-
Qualification/
Eligibility
Criteria,
Reference: SI.

No. 6 Page No-
9

| any  other

The agency must have a minimum of three
years' experience and should have
supplied at least 1500 MT of certified
organic seeds of field crops, horticultural
crops in association with any Central
Government, State Government, or PSU or
national/  International
organisation related to Agriculture & allied
sector for successful implementation of
such programmes/ schemes. The applicant
shall also furnish DNA fingerprinting test
reports of the supplied seeds to establish
the genuineness of the seed varieties

The RFP mentions that the selected
agency will facilitate the supply of
certified  organic  seeds to
beneficiaries, not undertake direct
supply. Please clarify:

+.Who will be responsible for the
actual supply of certified organic
seeds?

2.Why has prior large-scale seed
supply experience (1500 MT) been
included as a criterion when the
scope is for professional support
in promoting organic farming,
not direct procurement and supply
of seeds/bio-inputs?

1. As the guidelines states that the
use of Organic/traditional seeds of
own source by the farmer by the
facilitation of agency, so agency
shall co-ordinate and facilitate for
the availability of seeds.

2. Please refer to Corrigendum-|

03

Section 2
Evaluation  of
Technical
Proposal,

Reference: Para
b, Page No 14

The agency must have work experience as
an SPMU or State Level Support Agency
in implementing Organic and Natural
Farming projects in association with any
Central Government, State Government,
or PSU or any other national/ International
organisation related to Agriculture & allied
sector.

Please  clarfy  whether  the
Department intends to appoint a
professional agency for overall
implementation support or expects
the selected agency to primarily
provide manpower for setting up
and operating the PMU.

The selected professional agency will
carry out the activities as mentioned
in the RFP..

04

Section:3 Terms
of Reference, 5.
Budget/
Payment
Schedule,

Reference:
Page No 26,

Key Deliverables

KD1-Mobilisation of farmers, patch
selection, selection of beneficiaryand
facilitating Supply of Certified Organic seed
availability tothe farmerswith the help of
LRP,

KD-2 Targeted Area, Achievement,
Organic area Registration, Certification in
co-ordination with OSOCA, facilitating the
supplyof bio-inputs& others to the farmers
KD3 Marketing Linkage in domestic and

The roles and responsibilities of the
selected agency are not clearly
defined. Kindly clarify the following:

1. Who will be responsible for
mobilizing farmers and
conducting field-level training on

organic/natural farming
practices?
2. Will  manpower support be

provided by the Department, or is
the entire field-level execution

1. The filed level Officials shall
conduct field level trainings and
mobilize farmers in co-ordination
with the Agency.

2. In co-ordination with Deptt staffs
all activities to be conducted.

International Market

=
o
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expected to be carried out solely
by the agency's team?

It may not be practical for a single
District Coordinator to manage all
field-related activities.

05

TECH A-5 | Table - 1 (Lists of completed/ ongoing

Bidder's  Past | assignments related to combined work

Experience experience as SPMU, State Level Support

Details, Agency, Support Agency handling Organic
and Natural farming projects in Odisha)

Reference:

Page No. 36

It has been clearly stated that the
agency must possess a minimum of
five years' experience in the field of
Organic  Agriculture,  covering
activities ~ from  promotion  to
procurement of various organic
agricultural and horticultural crops,
with Government departments of any
State/India, other  Government
agencies, or any Indian/International
organisation. However, the
prescribed format restricts the
experience to projects executed
within  Odisha, which seems to
contradict the stated eligibility criteria.
Kindly clarify whether experience
from other States or
nationalfinternational  projects  will
also be considered valid for
evaluation.

The experience does not restrict to
Odisha.
Please refer to Corrigendum-|

N %
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G.EY LLP

Received vide mail dtd- 10-10-2025 from mail id- http://www.ey.com/ Alok Pradhan2@in.ey.com

SL. RFP Content of RFP requiring | Clarification Requested Compliance
No. Document Clarification(s)
[Section
&Page
Number]
1 | Bidder Data | “Last Date and Time for | We understand that the bid submission timeline | RFP conditions prevails for last date
Sheet — “Last | submission of Bid | ends 29 October 2025 (5 PM). Given the highly | and time of Submission of Bids.
Date and Time | 29.10.2025 up to 05:00 PM." | technical nature of the assignment and the
for submission extensive  documentation and compliance
of Bid" (Pages requirements (audited accounts, DNA test reports,
2-4) certifications, project evidence, affidavits, etc.), the
current timeline may be challenging. Further,
considering standard regional logistics during
festival periods, bidders require adequate time for
bid submission.
In view of the above, we request the Department to
consider extending the online submission deadline
by 15 days (i.e., to 13.11.2025 up to 5:00 PM), to
ensure high-quality, fully compliant proposals and
wider participation of the bidders.
2 Section 2 - | “The applicant must have | We understand that the RFP specifies a minimum | Refer Clause No-3 of eligibility
Information to | Average Annual Turnover of | average annual turnover of Z2 crore over the last | Criteria of Section.
the Bidder. at least 22.00 crore during | three years but does not clarify whether this refers
the last three financial years | to overall turnover or turnover specifically from | RFP conditions prevails.
A. Pre- (2021-22, 2022-23, 2023- | consulting / project management services.
Qualification / 2) "
Eligibility
Criteria, Sl

e o L
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No. 3 (Pages
8)

We request the Department to confirm that overall
audited turnover would be considered, and to
consider enhancing the threshold to Z100 crore
with sectoral weightage to ensure participation of
financially capable agencies commensurate with
the technical scopg and long-term implementation
nature of the assignment.

Section 2 -
Information to
the Bidder.

A Pre-
Qualification /
Eligibility
Criteria,  Sl.
Nos. 4, 6 & 7
(Pages 8-9)

“Sl. No. 4 — minimum of 5
years of work experience in
Organic  Agriculture from
promotion to procurement
... SI. No. 6 — should have
supplied at least 1500 MT of
certified organic seeds ...
Sl. No. 7 - must have
implemented cluster-based
Organic and  Natural
Farming schemes covering
at least 25,000 hectares ..."

We understand that the RFP specifies high
quantitative experience thresholds (1,500 MT of
seed supply and 25000 hectares of area
coverage) that may limit competition to a few large
entities.

We request the Department to kindly:

(a) permit aggregation of experience across
multiple completed projects to meet the cumulative
figures, or

(b) rationalize the thresholds to reflect realistic
operational capacities of technically qualified
organizations.

This would encourage broader competition without
compromising quality or accountability.

Please refer to Corrigendum-|

Section 2 -
Information to
the Bidder.

‘Sl. No. 8 — The bidder
agency must have three
years'  experience  in
marketing of organic food

We understand that several eligibility criteria
(promotion, seed supply, cluster development, and
marketing) are interrelated and may overlap within
a single integrated organic-farming project.

Al related and cumulative
assignments may be submitted for
evaluation with available
documentary evidence such as work

o N N
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A Pre-
Qualification /
Eligibility
Criteria, Sl
Nos.4,6,7 &8
(Pages 8-9)

grains and horticultural
produces in domestic and
international markets.
Crops-wise sales / Copies of
MoU / Invoices [/
Documentary proof should
be attached.”

We request the Department to kindly confirm that
a single comprehensive assignment covering
multiple components (e.g., seed supply, area
development, marketing, certification) may be
considered for compliance with multiple eligibility
criteria, provided adequate documentary evidence
(work order, completion certificate, MoU, or
payment proof) is submitted.

This would ensure uniform interpretation and
transparency during evaluation.

order, completion certificate, MoU,
or payment proof etc.

Section 2 -
Information to
the Bidder, A.
Pre-
Qualification/
Eligibility
Criteria: Sl
No. 4 under
“Supporting
Documents”
(Page 8)

“i. Copies of Work Orders /
Contract  Document ii.
Document Proof of District-
wise Procurement details /
Buy-back arrangement iii.
Completion Certificate from
the previous Clients iv.
CBO-FPO details and tie-up
documents.”

We understand that the RFP lists various
supporting documents but does not specify
whether all must be submitted or if any combination
is sufficient, nor whether ongoing projects are
admissible.

We request the Department to confirm the
minimum documentary combination required (e.g.,
work order + completion certificate) and to clarify
whether ongoing assignments with  client
certification would be accepted as eligible
experience. In case of ongoing projects, the
workorder would suffice.

Work order + completion certificate.
In case the work is completed.

work order + Client certificate for
status of work performed by the
agency in case of on-going
assignments. Or any other evidence
of proof of work certificate.

Section 2 -
Information to
the Bidder. A.
Pre-
Qualification /
Eligibility

‘The agency must have a
minimum of three years'
experience and should have
supplied at least 1500 MT of
certified organic seeds of
field and horticultural crops

We understand that this clause expects bidders to
demonstrate substantial experience in certified
organic seed supply, which often requires
collaboration with accredited seed producers or
agencies. However, such large-scale seed
operations are typically handled by specialized

This project will select single
agency which may coordinate with
other agencies for facilitation of
seed, bio-inputs etc to implement
this programme.

S A/W/%,,/
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Criteria, Sl
No. 6 (Page 9-
10)

in association with any
Central Government, State
Government, PSU, or any
other national / international
organisation related to
Agriculture & Allied Sector.”

seed-production organizations, while integrated
organic-farming programmes, such as the present
assignment is primarily service-oriented, focusing
on facilitation, coordination, and technical support
rather than direct supply of goods.

We therefore request the Department to kindly
permit Joint Venture / Consortium participation at
the bid stage, enabling institutions with
complementary expertise such as one with proven
certified seed-production capability and another
with programme-implementation strength to jointly
fulfil the eligibility criteria.

Alternatively, we request the Department to kindly
clarify whether the selected agency will be
expected to play a facilitation and coordination role
with certified seed producers, ensuring quality
assurance and supply linkage under the
Department's oversight, rather than being a direct
supplier.

This clarification is essential because the present
engagement appears to be a service contract (for
programme management and coordination), not a
‘goods and services" procurement. Clear
distinction would help maintain procedural
consistency with service-contract norms and
ensure wider participation of technically competent
service agencies, as envisaged under the Odisha
Procurement Policy.

Section 2 -
Information to

“The agency should have a
minimum of five years'

We understand that this clause aims to ensure
bidders have sufficient technical background in

Farmers mobilization
certification  facilitation,

at field,
capacity

PV T
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the Bidder. A.
Pre-
Qualification /
Eligibility, SI.
No. 7 (Page 9-
10)

experience in promoting
Organic Farming with PGS /
NPOP certification and must
have implemented cluster-
based Organic and Natural
Farming schemes covering
at least 25,000 hectares
under  programmes  /
schemes of Central or State
Government, PSU, or any
other national / international
organisation related to
Agriculture & Allied Sector in
the last five years."

implementing  large-scale  organic  farming
initiatives and facilitating certification under PGS or
NPOP standards. However, such programmes
typically require diverse expertise, i.e., field
mobilisation, certification facilitation, capacity
building, data management, and market linkage,
which rarely exists within a single organisation.

We request the Department to kindly permit Joint
Venture / Consortium/sub-consultant participation
at the bid stage, enabling collaboration between
technically specialized agencies (for example, one
with certification and compliance experience, and
another with large-scale cluster development and
training expertise). This provision would not only
encourage participation of technically capable
partnerships but also ensure that each component
of the programme from farmer mobilisation to
certification and marketing, is delivered by qualified
domain experts.

Allowing such complementary partnerships aligns
with Odisha Procurement Policy, which supports
consortium arrangements for multi-dimensional
assignments involving specialised functions.

building, data management, and
market linkage, may not exist within
a single organization but the role of
selected agency will be to ensure all
works in co-ordination with Govt.
and other agencies.

Section 2 -
Information to
the Bidder:

Clause 7.1
Documents to
be Submitted /
ltem 13 (Page
14)

“13. The Bidder shall be
required to furnish a
Solvency Certificate along
with an undertaking
declaring that the Bidder is
not bankrupt or insolvent.”

We understand that the RFP requires bidders to
submit a solvency certificate along with an
undertaking of financial soundness.

We request the Department to kindly clarify
whether a bank-issued solvency certificate is
mandatorily required, or if a CA-certified net worth
statement would be accepted as an equivalent
document to demonstrate financial solvency.

Chartered Accountant—certified
net worth statement will be
accepted as Solvency Certificate.

%MW/\V
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Section 2 -
Information to
the Bidder:

Clause 8.
Evaluation
Process (Page
16)

“QCBS method will be
applied for selection of the
Professional Agency. In
deciding the final selection
of the Organization/Agency,
the technical quality of the
proposal will be given a
weightage of 70% on the

basis of criteria for
evaluation. The price bids of
only those

Organization/Agency  who
qualify technically will be
opened. The proposal with
the lowest cost will be given
a financial score of 100 and
the other proposal given
financial scores that are
inversely proportional to
their quoted prices. The

financial proposal shall be |

allocated a weightage of
30%.”

We understand that the RFP specifies a 70:30
(Technical: Financial) QCBS ratio.

We request the Department to kindly consider
revising the QCBS.ratio to 80:20, given the highly
technical nature, long duration and field-intensity of
the assignment, where technical quality materially
affects outcomes. Please confirm.

RFP conditions prevails.

10

Secton 2 -
Information to
the Bidder:

Clause 9.
Performance
Security (Page
17)

“Within 7 days of notifying
the acceptance of proposal
... furnish a Performance
Security amounting to 5% of
the contract value including
GST applicable ... from a
Scheduled Commercial
Bank situated in
Bhubaneswar ... valid for 60

We understand that the successful bidder must
furnish a Performance Security of 5% of the
contract value (including GST) within 7 days of
LoA, valid for 60 days beyond the contract period.

We respectfully request the Department to kindly
consider the following modifications for practical
and procedural feasibility:

(a) Allow a submission period of 30 days from the
date of LoA for furnishing the Performance

RFP conditions prevails.
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days beyond the contract
period.”

Security, considering the time required for
processing and inter-branch verification of bank
guarantees.

(b) Kindly revise the amount to 3% of the contract
value excluding GST, in line with prevailing
Government of India and Odisha Finance
Department guidelines on Performance Security.

(c) Permit the Bank Guarantee to be issued by any
Scheduled Commercial Bank with a payable-at-
Bhubaneswar branch, rather than only from a
branch physically located in Bhubaneswar.

11

Section 2
Information
the Bidder:

Clause
Award
Contract
(Page 18)

to

1.
of

‘Sub-contracting is  not
allowed under this
assignment under any

circumstances.”

We understand that the clause prohibits sub-
contracting arrangements after award of the
contract; however, it does not specify whether
Consortium / Joint Venture (JV)/Sub-consultant
participation is permitted at the bid stage.

We request the Department to kindly allow
Consortium / Joint Venture participation during bid
submission, particularly given the technical and
multi-disciplinary scope of this assignment (organic
agriculture, certification, capacity  building,
marketing and data systems).

Allowing consortium participation would align with
the Odisha Government Procurement Policy,
which recognises such collaboration for large,
complex projects where combined institutional

Consortium /  Joint

Venture

(JV)/Sub-consultant participation is

not allowed for this RFP.

g /1/“’*//\;/
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expertise enhances
accountability.

quality, efficiency and

12

Section 2 -
Information to
the Bidder:

Clause  20.
Governing
Law
Penalty
Clause

and

(Page 20)

‘Any  unjustified  and
unacceptable delay in
delivery shall render the
bidder liable for liquidated
damages and thereafter the
Client holds the option for
cancellation of the
contract... Penalty will be
imposed under the
Deliverables... % penalty of
payment for the particular
activity: 20%, 30%, 50% ...
Any changes in the penalty
activities will be decided by
the Authority as and when
required during
implementation.”

We understand that the RFP prescribes penalties
linked to deviations from target area achievement
and marketing linkage, ranging from 20% to 50%
of the payment for the specific activity. The clause
also allows revision of penalty provisions by the
Authority during implementation.

We request the Department to kindly

(a) cap the total cumulative penalty at 10% of the
contract value in line with standard government
norms.

(b) confirm that penalties would be imposed only
after written notice and opportunity for rectification;
and

(c) clarify that penalties would not apply in cases of
force majeure or factors beyond the agency’s
control, such as weather variations ar market
disruptions.

We further request that any future modification of
penalty provisions be issued formally as an

Please refer to the Clause No-20 of
Section-2 Information of the bidder.
If the Professional Agency (PA)
proposes any relaxation of the

penalty clause, a detailed
justification note shall be
submitted to the competent

authority for appropriate decision
as per situation.

VA N
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addendum / amendment to ensure fairness and
transparency.

13 Section 2 - | “Interviews of the deployed | We understand that the clause restricts staff | Please refer Clause No-25 of
Information to | State Level and District | replacement except for death or medical incapacity | Section-2
the Bidder: Level staff will be done by | and requires advance approval from the

the designated team of | Directorate and CDAO.
Clause 25| pyrectorate for confirmation
R;eplaceme:t of their engagement under
‘gersonnel * | this  programme...  No | e request the Department to kindly allow staff
(Page 21) replaceme!wt of resources is | sybstitution in justified cases such as resignation,
allowed fill the date of | o ynavoidable personal reasons, provided that
effectiveness of the contract | gqu3ly or better-qualified personnel are proposed
unless both the parties | it prior intimation and approval. We also request
agres that SUCh | clarity on the time frame within which such
substitutions are | approval would be provided to avoid disruption of
unavoidable, and for project activities.
reasons such as death or
medical incapacity which is
really beyond the control of
the bidder. If one or more
staffs become unavailable /
leave the project for any
reason midway under the
contract, the agency must
notify the Director and
CDAO, at least 15 days in
advance and obtain the
approval prior to making any
substitution.”

14 Section 2 - | “The selected | We understand that this clause lists several | Please refer Clause No-29 of
Information to | agency/consortia can be | conditions under which the contract may be | Section-2
the Bidder: terminated if it becomes | terminated by the Department but does not specify

insolvent,

bankrupt, or |

B
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Clause 29
Termination of
Contract
(Page 23)

incapacitated for more than
30 days, or if its office bearer
is involved in any criminal
offence, or  breaches
conditions of the agreement,
or misrepresents facts and
data, or performance of the
agency does not cater to the
requirement of the
Programme, or is blacklisted
by any Government or any
other agency, or fails to

engage prescribed and
qualified technical staff, or
any other terms and

conditions as mentioned in
the MoU."

any prior notice, opportunity to rectify, or the |

process for settlement of dues.

We request the Department to kindly clarify that

(a) a written notice.period (e.g., 30 days) would be
provided before termination,

(b) the agency would be given an opportunity to
present its response or take corrective action, and

(c) payment for work completed up to the
termination date would be released upon
acceptance of deliverables.

We further request that a reciprocal right of
termination be extended to the agency in cases
such as prolonged non-payment, change in scope,
or circumstances beyond its control, with similar
notice and settlement terms.

15

Section 3 -
Terms of
Reference:

Clause 5,
Budget /
Payment
Schedule
(Page 26)

“The payment to the Agency
will be made on a lumpsum
basis quarterly on
submission of the reports ...
subject to approval of the
same by the Authority. The
payment shall be made
based on the Penalty matrix
and others as per penalty
clause after finalization of
the claims Payment
process shall be as per the
approved scheme guideline

. The payment shall be

We understand that payments are to be released
quarterly against approved reports, but the
deliverable table indicates annual percentage
allocations (30-40-30) and that all payments
would be subject to adjustments under the penalty
matrix (Clause 20).

We request the Department to kindly clarify the
following to ensure financial transparency and
smooth implementation:

(a) Whether payments would be released quarterly
or annually against each Key Deliverable.

Please refer to Corrigendum-|

The agency has to co-ordinate
with OSOCA, CDAO, SBC, line
departments, so that implementation
would be successful.

RFP conditions prevails
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Clause 6.b
Bullet No. 5
(Page 30)

done centrally as per the
major deliverables: KD1 -
30%, KD2 - 40%, KD3 -
30%."

(b) The standard time frame (in days) for approval
of reports and release of payments after
submission.

(c) Whether penalties would be imposed only after
written notice, verification, and opportunity for
clarification from the agency, rather than automatic
deduction at claim stage; and

(d) Whether delays or non-cooperation by third-
party entities (e.g., OSOCA, CDAO, SBC, line
departments) would be excluded from penalty
computation.

(e) Requesting to consider penalty upto 10% of the
contract value

These clarifications are essential for maintaining
financial predictability, fair risk sharing, and timely
completion of deliverables under the programme.

16

Section 3 -
Terms of
Reference:
Clause 6.b

The Staffing
Pattern of
District Level
Project
Monitoring

Unit (DPMU)

(Page 28-29)

“The personnel outsourced
by the Professional Agency
(PA) will  work under
respective districts under
CDAO/DDH/ADH for district
level whereas in State Bio
Chemist  office  under
Directorate of Agriculture &
Food Production, Odisha,
Department of Agriculture&
Farmers = Empowerment,
Odisha."

We understand that the RFP requires the
professional agency to establish a State PMU at
Bhubaneswar and District Level Project Monitoring
Unit (DPMU) at district level.

It is clearly mentioned that SPMU will be
accommodated in SBC Office. However, this is not
clearly specified whether for DPMU.

Clear guidance on the office arrangement for
DPMU would help the bidding professional agency
to estimate costs accurately, ensure parity in

Professional agency staffs
working under DPMU will be
accommodate at district level.
Office arrangement shall be
responsibility of Professional
Agency.

The PA staffs can be
accommodated in CDAOs/DDHs
office where ever possible.

%o
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financial quotations, and avoid cost escalation or
administrative delays during mobilisation.

iy

Section 3 -
Terms of
Reference.
Clause 6: Staff
Structure
(Pages 27-30)

‘The  total  manpower
requirement: 16 staff (State
PMU and District PMUs) ...
Duration of the contract will
be operational for total
project period of 5 years i.e.,
from 2025-26 to 2029-30
with annual evaluation by
the Director of Agriculture &
Food Production, Odisha.”

We understand that the RFP specifies 16 positions
at State and District levels for a 5-year period, but
it does not clarify whether all resources are to be
deployed full-time" throughout or whether some
may be engaged intermittently as per activity
schedule. Given the multi-year nature of the
programme and its seasonal workload patterns,
maintaining all resources full-time may not be
operationally or financially efficient.

We request the Department to allow a hybrid
deployment structure comprising (a) a core full-
time team for continuous programme coordination
and monitoring and (b) intermittent technical
experts for specialized input during peak activity
phases.

This approach would optimize manpower costs by
linking deployment to activity intensity, improve
quality and responsiveness through targeted
expert inputs, and enhance flexibility to adjust team
composition as priorities evolve. It would also
promote fiscal prudence and sustainability by
ensuring efficient use of public resources without
compromising project continuity.

RFP conditions prevails.

18

Section 3 -
Technical
Proposal
Submission
Format (TECH
B-5), Page 44

“A. Understanding of Scope,
Objectives and
Completeness of Response
.. B. Description of
Approach and Methodology
... C. Project Management

We understand that bidders are expected to cover
four substantial elements such as understanding of
scope, technical approach and methodology,
project management plan, and staff deployment
strategy within a total limit of 57 pages. Given the
comprehensive nature of this assignment, which

RFP conditions prevails.
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Plan for the Client ... D. Staff
Deployment Strategy ... NB:
Bidders are requested to
furnish the above
information limiting it up to
5-7 pages only with Arial
Font Size-10."

spans eight districts and involves multi-component
activities  (organic  cluster  development,
certification facilitation, training and capacity
building, and market linkage), this page limit seems
insufficient to present a complete and evaluable
proposal.

We request the Department to increase the
permitted length of the Technical Proposal (TECH
B-5) section to 25-30 pages, so that bidders can
adequately elaborate on:

(a) the Approach and Methodology in alignment
with the ToR.

(b) a detailed Project Management Plan, clearly
defining implementation phasing, reporting lines,
and monitoring systems; and

(c) the Staff Deployment and coordination strategy
across State and District levels.

Allowing adequate space would help the
Department assess the technical robustness,
governance arrangements, and feasibility of each
proposal more objectively, thereby enhancing
transparency and comparability in evaluation.

19

General Query

(No explicit mention of
travel,  boarding, and
logistics reimbursement.)

We understand that the assignment requires
extensive travel and field visits across 8 districts.

We request the Department to confirm whether
travel, boarding, lodging, and other field logistics
expenses would be reimbursed on actuals.

No change, it will be borne by the
agency from the Overhead
expenses as mentioned in Table-3
of Section-5 of the RFP.

%
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H. KRISHI VIKAS SAHAKARI SAMITI LIMITED

Received vide mail dtd- 11-10-2025 from mail id- ayushipurohit@kvssmscs.com

supplied at least 1500 MT of certified
organic seeds of field crops, horticultural
crops, in association with any Central
Government, State Government, or PSU
or any other national/ International
organisation related to Agriculture &
allied sector for successful
implementation of such programmes/
schemes.

Professional Agency, there is no
provision of engagement for LRPs.
2. Can the quantity be reduced?

RFP
SI. | Document Content of RFP requiring Clarification Requested Compliance
No. | [ Section & Clarification(s)
Page Number]
01. | Section 2 Page | Should have a minimum of 5 years of | Can implementation projects can be | Please refer Clause No-4 of eligibility
8 work experience in the field of Organic | counted in this? Criteria of Section -2 of this RFP.
Agriculture  from promotion to the
procurement of different  organic
agriculture,  horticultural  crops in
Government of any state/ India/ other
Government agencies and any Indian or
International ~ Organization. ~ Such
experience would preferably cover good
quality organic certified seed production
The agency must have a minimum of
three years
02 | Section 2 Page | The agency must have a minimum of | Clarification is requested on the
9 three years experience and should have | following: 1. In the staffing pattern of | LRP will be appointed by DPMU.

Please refer to Corrigendum-|

"
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|. HIGHLANDs ORGANIC DIVISION

Received vide mail dtd- 11-10-2025 from mail id- highlands.co.org@gmail.com

Eligibility Criteria, clarification
sought for (The agency
having experience in
Marketing of Organic Food
Grains and Horticutural
produces in Domestic &
International Market in last 3
Years)

documents to be attached as a proof
of Marketing evidence?

Q 2. Whether the GST return filing
report to be attached for last 3
Years?

Q 3. In India, an agency must submit
a copy of its Accreditation Certificate
issued by a body like the Agricultural
and Processed Food Products
Export  Development  Authority
(APEDA) under the National
Programme for Organic Production
(NPOP). This is mandatory for

Sl RgP ?ocu: ;nt Content of RFP requiring Clarification Requested Compliance
N, | ERn S Eae Clarification(s)
umber]

1 Section: 2 & Page - 9 POINT NO. - 6 As per Pre- | Q 1. Whether the Source of Seed is | Please refer to the RFP in detailed
Eligibility Criteria, clarification | required? for clarification.
sought for (The agency must | Q 2. Whether the Name of

have a minimum 3 years of | Certification agency is required?

experience and should have | Q 3. Whether the supply of 1500 Mts

supplied at least 1500 Mts of | of Certified Organic Seed to be

Certified Organic Seeds of | sufficient with name of client / area-
field crops.......) wise list of farmers?
Q 4. Whether the Certified Organic
Seed supply is purely for any
Organic Scheme under State /
Central Sector?
Q 5. Whether the Organic Seed
License is mandatory?
Q 6. Whether Sale record is
mandatory?
Q 7. Whether copies of TAX
Registration (GST) is required?
2 Section: 2 & Page - 9 POINT NO. - 8 As per Pre- Q 1. What are the mandatory | As per RFP.

b Ay
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export.  Whether  Accreditation
Certificate is mandatory?

Q 4. For international markets,
transaction certificates for past
exports must be provided to
demonstrate  compliance  with
international  organic  standards,
such as USDA Organic or EU
Organic  regulations.  Whether
Transaction Certificate is
mandatory?

Q 5. Whether Phytosanitary
certificates  (for  international
marketing) are to be provided?

Q 6. Whether Purchase Orders from
Internation Buyers are to be
attached as a proof?

Q 7. Whether Export License Code
(IEC) is required to be attached?

Q 8. Whether FSSAI endorsement
(for Certified Organic Produces) to

=
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